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HONG KONG DOLLAR BOND ROUNDTABLE

Hong Kong combines private
placement and public issuance
to drive bond success

The Hong Kong dollar bond market is evolving beyond
being one exclusively of private placements to one
where public issuance of varying sizes and maturities
is becoming more common. The greater frequency

of public issuance is leading to more opportunities

for investors and issuers alike. Sustaining this growth

will require a bigger variety of asset classes, and
more diversified local and international participation.
GlobalCapital assembled a group of investors and
issuers from across the bond market to discuss this
burgeoning market and the progress they want to see
from it in the future.

GlobalCapital: Let's start with
introductions. Tell us who you

are, which organisation you are
with, and what you and your
organisation’s role has been in the
Hong Kong dollar bond market.

Eoin Finn, Emirates NBD: [ have
responsibility for funding at Emirates
NBD, the largest bank in Dubai and
the second largest bank in the UAE.
We've been a relatively frequent
issuer in the Hong Kong dollar
market going back to 2006, with the
volume and frequency increasing
over the last 12 to 18 months.

Marcin Bill, International Finance
Corporation: I head funding
operations for Asia Pacific for IFC.
We're part of the World Bank Group,
focused on lending to and investing
in private sector entities across

the globe and emerging markets.

We've been active in the Hong Kong
dollar market for several years now.
Initially, it was through private
placements, but we have now issued
two public Hong Kong dollar bonds:
a HKS5bn ($770m) social bond in
May 2025, and a HK$6bn green
public Wonton bond this May.

Oliver Greer, Standard Chartered: I
run the MTN business for Standard
Chartered. I look after all Hong Kong
dollar bond issuances. We've been
quite active with all the issuers in the
room and many of the investors too.

Liam Carden, Asian Infrastructure
Investment Bank: We have been
an issuer of Hong Kong dollar
bonds since 2020. We only started
issuing bonds in 2019, added CMU
settlement in November 2021, and
our Hong Kong dollar issuance has
increased from there. Last year,

we did our first benchmark public
Hong Kong dollar Wonton bond and
repeated that again this year.

Lenaig Mallegol, Asian Development
Bank: I work in the funding team at
the Asian Development Bank. We run
an annual borrowing programme of
around $40bn. While the US dollar
is our core currency, we are active
in more than 20 currencies through
both private placements and public
issuances.

We have been issuing in the
Hong Kong dollar market since 1992,
initially through private placements,
and have maintained a consistent
presence since then. Last year,
we launched our first public Hong
Kong dollar benchmark, a HKS4bn
three year health bond. In 2026, we
became the first SSA issuer to reopen
the Wonton bond market with an
HKS5bn three year education bond.
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Our objective is to remain a regular
issuer across both the public and
private placement segments of the
Hong Kong dollar market.

Lei Zhu, Fidelity: I'm head of Asia
fixed income at Fidelity International.
We are very active in the Hong Kong
dollar bond market throughout the
full curve — from the money market
fund, which is the front end, to Hong
Kong dollar bonds. Our Hong Kong
dollar money market fund launched
in 2000 and our Hong Kong dollar
bond fund in 2003. We also got
approval in February this year from
the China Securities Regulatory
Commission (CSRC) and the People’s
Bank of China (PBoC) to have the
Hong Kong and mainland China
mutual fund recognition scheme for
our Hong Kong dollar bond fund,
which is the first Hong Kong dollar
bond fund to be distributed in the
mainland China market.

Julian Lee, Hong Kong Airport
Authority: I'm the executive
director, finance at the Airport
Authority Hong Kong. We took over
Chek Lap Kok in 1998, and at that
time we issued bonds in various
currencies, including the Hong Kong
dollar. But after the deleveraging of
the initial airport development in
the 2000s, we launched the Third
Runway System expansion project
in 2016, which carries a capital
expenditure of $18bn.

We began our funding
programme with US dollar issuance
and some Hong Kong-dollar private
placements at the onset of Covid in
2020. Since then, we have completed

several benchmark transactions

in Hong Kong dollars, starting in
2024 with an institutional Hong
Kong dollar bond, followed by retail
bonds issuance, and in 2025, we
printed a large HK$18.5bn deal. Most
recently, we completed a HKS19bn
transaction. As we operate with

the Hong Kong dollar as our base
currency, Hong Kong dollar bond
issuance is a natural progression.

Helen Chung, Standard Chartered
Bank: I run the investment portfolio
for SCBHK’s treasury desk. As one
of the key commercial banks deeply
rooted in Hong Kong, we have a
sizeable Hong Kong dollar balance
sheet. Previously, we deployed Hong
Kong dollars mostly in short-dated
bills, FX swap markets and private
placement. But over time, the market
has grown significantly, from private
placement to a public bond market.

Daniel Lam, HSBC Asset
Management: We have a strong
and long history and presence in
Hong Kong, which is one of the
home markets of the HSBC group.
I'm a portfolio manager in our
Asian credit team and we have a
strong presence in the Hong Kong
dollar market. The product range
we manage for our clients includes
money market funds, MPF products,
and regional insurance and life
insurance. We also have an ETF,
which is an index tracking product,
and invest in SSAs. It's a welcome
sign to see more issuers doing
public issuance formats, which
promotes the market in terms of
depth and liquidity.

Chihiro Fujimoto, World Bank:
Within the World Bank Group
Treasury, I focus on the Asia
Pacific funding for two issuers:
the International Bank for

Reconstruction and Development,
or IBRD, known as World Bank
in the capital markets, and the
International Development
Association (IDA). We haven't
issued IDA bonds in the Hong Kong
dollar market yet, but hopefully we
will soon. But today, let me focus
on the World Bank as an issuer.
The World Bank has a long and
deep relationship with the Hong
Kong dollar market. We started
issuing Hong Kong dollar bonds in
1990, and have since issued over
120 transactions totalling almost
HKS90bn.

The Hong Kong dollar reached
a milestone in August 2025, when
the World Bank issued a HKS7bn
five year bond, the first public
benchmark bond with CMU
clearing. Then, in April 2026,
the World Bank returned with
another five-year, reaching a
record HKS8bn, which was quite
exciting. The Hong Kong dollar
market is still quite an active
private placement market, but
we've added the public format as
well. We're getting close in size
to Slbn-equivalent in issuance
and have helped to create a new
chapter for the Hong Kong dollar
market.

Richard Staff, Standard Chartered
Bank: I run term funding and capital
issuance for Standard Chartered.
We've been engaged in the Hong
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Kong dollar market for a number of
years, and it’s really pleasing to see
how it’s evolved and grown. What
started as a one-to-one bilateral
private placement market for us

has grown into a reliable public
issuance market. It has also gone
from a funding market to Standard
Chartered now raising TLAC [total
loss-absorbing capacity] in Hong
Kong dollars, with our most recent
offering a HKS$2bn four year non-call
three marking our largest offering to

date. We're the only financial issuer to

do so, but others will follow, given the
depth of the market and the success
of the Hong Kong dollar space.

GlobalCapital: What's driving the
growth of the Hong Kong dollar
bond market? Are there different
drivers for domestic versus foreign
issuers?

Finn, Emirates NBD: It’s a very
attractive market. The continued
development and increased
frequency of all the players in this
room is leading to more depth.
We've seen a big pickup over the
last 18 to 24 months. We did seven
individual transactions last year —
which was double what we had done
in any previous year. For our bank
this is a relatively sizeable portion
of our yearly private placement
volume. The increased frequency,
depth of investor engagement and
depth of options are all supporting
the bond market.

Bill, IFC: We have seen the depth
of the investor pool rise over
the years. We have been able to
diversify along the demand curve
in response to private placement
inquiries, seen divergence in
acceptable levels of spreads
and seen the critical mass being
achieved to be able to place public
market bonds in size for offshore
issuers. We have welcomed this
development and, for institutions
like ours whose balance sheet is
denominated in US dollars, the
crucial part is also the ability to
swap Hong Kong dollars into US
dollars. The ability to tap into the
liquid swap market in size was
quite important, which was tested
last year and successfully executed.
A number of swap counterparties
have entered this space and provide
quotes on a regular basis, which is
another very positive development.
We are also having some
conversations around potential
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demand that can exist outside of
Hong Kong for Hong Kong dollar
products. It does feel like there’s
even more room for increased depth
of demand down the road.

Greer, Standard Chartered: Until
last year, no international issuers had
done a public Hong Kong dollar bond.
The Wonton market was born last
year and AIIB was the first issuer. We
have reached a critical point where
the sizes in the Hong Kong dollar
bond market are large enough to
attract international issuers, at which
point, for many of the investors, the
Hong Kong dollar becomes their
natural funding currency. Once AIIB
demonstrated liquidity was there for
a HKS4bn size, it became worthwhile
for any supranational issuer looking
at the market. We did see many
other issuers keen to follow. It's not
just about the development of the
Wonton market. We've also seen the
same thing happening for domestic
issuers. The sizes available to
domestic issuers have got bigger and
a larger percentage of their funding
is able to be done in Hong Kong
dollars. For investors, they’re able to
do more names in Hong Kong dollars,
so the investor and issuer behaviour
is supporting each other.

Carden, AIIB: The growth in the
Hong Kong dollar market has been
driven by high cash balances in bank

“Liquidity is very important, but we
also want more competitors to come
into the market to make markets”

Lei Zhu, Fidelity

2023 FY 2024 FY 2025FY 2026 YTD*

Bloomberg (June, 3 2026)

treasuries. If we look back over the
last 15 or so years, the market has
had ups and downs depending on
bank cash levels. Bank treasuries are
still the key drivers of the books. We
see around 75%-80% of allocations
going into bank treasuries. Those
levels are persisting and allowing
for public bond issuance too, which
can be sustainable. As we see

this benchmark issuance happen,
we're also seeing more investors
participate each time and build out a
deeper pool of investors.

Lam, HSBC AM: We are an asset
manager, so we are dealing with
client money. In terms of the nature
of the flows, we have MPF money,
which is ever-growing from the
retirement system, we manage a
sizeable amount from insurance
firms and manage funds from Hong
Kong’s growing wealth management
sector. While demand for Hong
Kong dollar bonds has been on a
growth trend, we're now seeing

the supply side picking up as well.
We have been in the market long
enough to see it move from being
more private placement-driven to
having public issuance options as
well, which is bringing benefits. It's
a chicken-and-egg problem, but
it's a good one now that we have
the critical mass. More issuance
means more secondary trading for
market-making. Hopefully, we can
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also attract non-Hong Kong-based
investors to come in, which can
create more diversified demand

for funding sources. Then we can
have a more competitive and liquid
secondary market, which can
support different kinds of products.

Chung, Standard Chartered: From
a macro perspective, since China
reopened post-Covid, we have
seen lots of southbound inflow to
Hong Kong. Secondly, the recent
geopolitical developments reassert
Hong Kong as a safe haven, a place
that naturally attracts international
capital and investments. These two
factors increase the money supply
in Hong Kong where most of it ends
up in the banking system, so bank
treasuries had lots of surpluses

to deploy. That's why we've seen
the market emerging from private
placements into the public side.

On the point about foreign and
domestic issuers, one of the key
criteria for bank treasuries is the
ability to invest in high-quality liquid
assets (HQLA). Domestically, all the
agencies are high grade. But as our
deployment needs grow, we also
have to explore other high-quality
foreign issuer names, so it'’s natural
for us to look at the SSA space.
Hopefully, we will continue to see
more international high-quality
issuers come to the Hong Kong dollar
bond market and expand the pool.

Lee, Hong Kong Airport Authority:
From the perspective of Hong
Kong issuers, the considerations
are somewhat different. Our base
currency is the Hong Kong dollar, so
it is naturally the market in which
we should fund. The challenge,
however, was the scale of our
programme — we were raising
HKS$18bn. For transactions of that
size, the instinctive answer is often
the US dollar market because of its
depth and liquidity.

“Once AlIB demonstrated
liquidity was there for a HKS4bn
size, it became worthwhile for
any supranational issuer looking

at the market”

Oliver Greer, Standard Chartered

During the Covid years, interest
rates were exceptionally low, which
allowed us to explore longer-dated
structures, including 30- and
40-year US dollar issuances. But
as rates began to rise post-Covid,
funding costs became a far more
critical consideration. Around 18
months ago, we also began to see a
clear divergence between US dollar
and Hong Kong dollar funding costs.
Hong Kong-dollar funding was
roughly 80bp cheaper. If we issued
in US dollars, we would still need to
swap the proceeds back into Hong
Kong dollars — gaining market depth
but adding an additional layer of cost.

Given the more favourable
economics, the Hong Kong dollar
naturally became our focus. The
spread between US dollar and
Hong Kong dollar funding has
widened further this year. The
initial question was whether the
local currency market had sufficient
depth to absorb frequent issuance.
This year has demonstrated
that it does. For us, funding cost
remains the decisive factor. For
infrastructure issuers more broadly,
tenors in the Hong Kong dollar
market are still somewhat focused
on the shorter end, but over time
we expect to see growing demand
for longer-dated paper.

Zhu, Fidelity: The market has been

very attractive for the past two

years. As an investor, it's very hard

to convince people to invest if they

cannot make money. If they can make

money, you don't need to ask them to

come — they will come themselves.
The Hong Kong dollar market

is growing because it plays a role

for different types of investors, and

everyone can make money from

different angles. For instance, the

de-dollarisation trend means the

Hong Kong dollar, and other local

currencies like SGD, are benefitting.

For investors who want to diversify

their holdings, the Hong Kong dollar
provides an alternative.

Last year, a lot of traditional Hong
Kong dollar bond investors who used
to invest in US Treasuries as a proxy
found that this became a negative
source of returns because interest
rates moved in different directions.
That pushed a lot of benchmark
Hong Kong dollar investors back
towards the domestic market. This
has driven demand for long-duration
bonds because there is no interest
rate swap market for long duration.
If we miss out on a long-duration
bond that enters the index, there is
no other way to proxy it.

At the front end, the market is
also interesting because the curve is
very steep. Even in March, overnight
rates were negative at one point,
but the curve remained steep. We
often say the front end of the Hong
Kong dollar curve behaves more
like CNH rates, while the long end
behaves more like US dollar rates.
That creates very attractive funding
conditions for investors borrowing
short term and investing long term.
It also creates opportunities for
investors to buy Hong Kong dollar
bonds and hedge them synthetically
into other currencies, such as CNH
or euro. That creates additional
demand from investors buying Hong
Kong dollars and hedging back into
their own currencies.

You have demand from local
buyers for long-duration bonds and
you have demand from investors
looking for a basket of alternative
currencies. All that comes together.
At the same time, issuers can
achieve attractive levels on a
swapped basis because yields are
lower than in US dollars. This makes
the market attractive from many
different angles.

Mallegol, ADB: One of the main
drivers is the excess liquidity in the
market. While loan growth turned
positive in February 2026, the loan-
to-deposit ratio remains at multi-
year lows and this trend is likely to
persist.

We have been active in private
placements for many years,
completing 186 transactions since
2020. The main shift has been on the
public side. The ability to use CMU
clearing has been instrumental, as it
allows investors to treat our bonds
as liquid assets. Our bonds benefit
from liquidity treatment similar to
government bonds while offering
additional spread pick-up, which has
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supported demand for our public
transactions.

As the US dollar is our core
currency, we swap our Hong Kong
dollar issuances back into US dollars,
making the after-swap cost a key
consideration. Issuance in Hong
Kong dollars is therefore contingent
on achieving attractive economics
on a swapped basis, which has been
the case and has provided strong
support for issuance.

Staff, Standard Chartered: The
growth of the market has been
impressive. I would also echo the
point that, given we are issuing TLAC
[Total Loss-Absorbing Capacity],

or bail-inable debt, a significant
proportion of our investors are not
bank treasuries, instead they tend to
be asset managers or insurers. The
growth in demand from that investor
base has been material. There is also
now strong comfort on both sides,
issuers and investors, in the Hong
Kong dollar market. The fact that

we are moving from bilateral MTNs
into public issuance reflects the level
of confidence that both sides now
have in the market. A few people
have also mentioned CMU which

we, and many peers, have included
in our documentation for a number
of years, but it encourages more
local investors to participate in Hong
Kong dollar transactions. For those
that are not yet issuing in CMU
format, I would encourage them to
add that to their documentation.

Fujimoto, World Bank: [ want to
highlight that for foreign issuers,
the Hong Kong dollar market is
attractive for several reasons,
including that it is primarily

a domestically driven market

and contributes to investor
diversification. In periods of
volatility in global markets, because
demand is anchored locally, it

can be more stable compared

to other markets. The ability to
complete transactions in one day,
combined with strong domestic
demand, reduces market risk during
execution which makes it especially
attractive for global issuers.

GlobalCapital: What are your
considerations when choosing
between a private placement
versus a public issuance?

Finn, Emirates NBD: We haven't

done a public issuance yet, so it’s
interesting to listen to everybody

(© GlobalCapital

else’s experiences. The driving force
for liquidity in the market is coming
from bank treasuries, but bank
treasury demand is focused on SSAs
and MDBs [multilateral development
banks] from an HQLA [High Quality
Liquid Assets] perspective. We have
focused on private placements
across the curve. We've done two,
five and 10 year transactions,

trying to build size and demand in
specific tenors to eventually reach
benchmark scale. That'’s probably
why we keep coming back to the
market, continuing the work to
meet investors and broaden the
investor base.

Bill, IFC: There are driving factors
for IFC. One is diversifying funding
sources. Like all MDBs that rely on
wholesale market funding, we try to
diversify our funding base. Having

a market like Hong Kong emerge
with sufficient volume and regular
execution capability is extremely
valuable, and it's something we want
to stay engaged with.

We also appreciate the role
Standard Chartered and the broader
team have played in recognising that
there was an overhang of demand
that could be converted into public
Wonton bond issuance. We had
observed increasing demand over
the last few years, but there needed
to be concrete steps taken to convert
that into proper public transactions
and a sustainable flow of deals, so
that is very much appreciated.

Another factor is the ability to
access particular points on the
curve. In Hong Kong dollars, the
sweet spot for treasury demand has
traditionally been in the three year
area, although it is now expanding
further out the curve. That aligns
well with our maturity profile needs.

Another important point is spread
attractiveness. The cross-currency
basis has been relatively stable,
although there is obviously some

“As we see this benchmark
iIssuance happen, we're also

seeing more investors participate
each time and build out a deeper

pool of investors”

Liam Carden, Asian Infrastructure Investment Bank (AlIB)

volatility. We have been monitoring
the market continuously since
the first public issuance, and even
before that. The opportunity is not
always there, but we would expect
that as issuance flows increase, the
cross-currency basis will stabilise
further and allow more consistent
market access. We hope this will
also result in more two-way flow,
offsetting activity on the swap side.
Finally, there is the proximity and
ease of execution. The fact that we
can complete these trades at short
notice is extremely valuable. By
meeting investors in Hong Kong a
couple of times a year, you develop
relationships and gain a better
understanding of investor needs.
That creates a strong two-way
dialogue, which makes execution
easier and improves visibility
around flows and volumes. We had
more than enough demand for our
recent deals to have printed larger
volumes. The constraint was really
our own headroom rather than
investor demand.

Greer, Standard Chartered: One

of the reasons that led us to do a
benchmark, or public, transaction
initially was feedback from investors
around their desire for more liquidity
in Hong Kong dollars. Generally,
that cannot be achieved through
private placements. As this is a bank
treasury-led market, for AIIB paper,
and no doubt for the other MDBs as
well, liquidity is a key characteristic.
That level of liquidity generally
cannot be achieved in private
placements, so investors are really
driving issuers towards more public
transactions.

Importantly, pricing dynamics
have also evolved. Pricing has moved
towards a mid-swap basis and
that has allowed issuers to price
public transactions more effectively
because we can hedge a marketed
transaction on a mid-swap basis.
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Traditionally, the market was quoted
to investors on an outright yield
basis. This shift has enabled more
supply from issuers.

Mallegol, ADB: Our main driver
for issuing in the public market,
compared to private placements, is
the ability to raise larger volumes.
The average size of our private
placements is around HKS350m,
whereas in the public market we
have executed transactions of
HKS$4bn and HKS5bn.

This allows us to use the Hong
Kong dollar as a meaningful funding
currency and integrate it more
fully into our funding toolkit. We
now expect the Hong Kong dollar
to become one of our strategic
currencies, whereas previously it
was used more opportunistically.

Liquidity is also an important
consideration for our investors and
public transactions enable us to
provide the level of liquidity they
require.

We will continue to issue private
placements alongside public
transactions, as they allow us to
respond to specific reverse inquiries
from investors while achieving
attractive funding costs.

Zhu, Fidelity: For investors,

there are pros and cons. Private
placements are smaller in size

and generally less liquid. But on

the other hand, the market is very
stable. It’s a little bit like private
credit loans in that sense. Public
transactions are larger and more
liquid. We prefer more liquidity
because we are running funds. It can
be challenging to manage sizeable
portfolios while also providing daily
liquidity to clients if the underlying
bonds themselves are less liquid, so
we welcome more public and liquid

transactions. That is very healthy for
the market because it allows it to
grow and attract more investors.

Lee, Hong Kong Airport Authority:
In the early stages, the Hong Kong
dollar market was almost entirely
dominated by private placements
and was relatively limited in scale.
Executing a HKS2bn-HKS$4bn
transaction typically required
stitching together multiple private
placements over several months.
At one point, I asked the financial
institutions and their DCM desks
whether a public transaction

was even feasible. There was
understandable scepticism — the
market had long been driven by
private placements. At that time,
other regional local currency
markets, such as Singapore dollars,
were developing more quickly,
supported in part by government
policies and mandates for
government-linked issuers to fund
in Singapore dollars.

We encountered an interesting
challenge when we sought to issue
retail Hong Kong dollar bonds in
2024 as part of our effort to engage
the public in the Third Runway
System project. The key question
was how to determine and justify
fair pricing for a retail instrument.
Retail investors have different
incentives and considerations, so we
needed a clear pricing framework.
Ultimately, we used the pricing
of our institutional bonds as the
key reference for the retail bond.
That exercise effectively laid the
groundwork for our first benchmark
Hong Kong dollar issuance, despite
the size being modest.

In 2025, we embarked on a much
larger funding exercise, where the
Hong Kong dollar tranche formed
part of a broader $7bn-equivalent

“For infrastructure issuers more
broadly, tenors in the Hong Kong
dollar market are still somewhat
focused on the shorter end,

but over time we expect to see
growing demand for longer-dated
paper”

Julian Lee, Hong Kong Airport Authority
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multi-currency offering. Given the
funding cost differential, we aimed
to maximise the local-currency
component. The result was highly
successful: we completed an
HKS$18.5bn transaction.

This April, we followed with
another Hong Kong dollar deal
of HKS19bn, and the order book
indicated capacity for even more.
That was a clear demonstration
of how much depth the market
has gained. A week before our
issuance, MTRC issued a highly
successful HK$18.88 bn offering.
Initially, we were unsure whether
the market could absorb issuance
at that frequency. But through close
coordination with the syndicate
banks — and thanks to the treasury
team’s ability to execute within a
very tight window — we captured
the opportunity. It confirmed that
the Hong Kong dollar market is
far deeper than many of us had
previously assumed.

Chung, Standard Chartered:
From a bank treasury perspective,
we see great value in both
private placements and public
transactions. Private placements
were traditionally more about filling
maturity gaps at tailored tenors and
tactical deployment opportunities.
Hong Kong dollar funding used
to experience seasonal squeezes,
particularly around IPO activities
and quarter ends, which provided
tactical deployment opportunities.
Over time, the Hong Kong dollar
market has become more stable
and created a larger window for the
public market to develop. Public
transactions provide more liquidity
and avoid excessive concentration
in individual issuance which is
important for the bank treasury
community. Also, CMU settlement
provides tax-efficiency benefits which
make public issuance more attractive.

Lam, HSBC AM: From an asset
manager perspective, we naturally
prefer more liquid assets. But given
the nature of the assets we manage,
we have been very active in PPs
[private placements], particularly
in corporate issuance with long
duration, like 10 years or longer, given
the insurance nature of the money.
If you have enough demand,
you can attract some rare issuers
to the market. We have done many
debut deals that brought foreign
corporates into the 10 year Hong
Kong dollar market. This gives us a
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bit of pricing power — not that we
can dictate the terms, but at least if
issuers see demand in this market,
they may feel more interested. It's
diversification from an investor-
base perspective.

There is also a bit of price
discovery, which can benefit
investors because they have a little
more leeway to achieve better
pricing. Issuers are obviously very
pleased with mid-swap pricing,
and we agree that it reflects a more
mature pricing process, but private
placements can still provide an edge
when there is enough demand to
bring new issuers and potentially
new sectors into the market.
Investors can also benefit from debut
issuance from foreign corporates.

Both formats are here to stay.
Ultimately, it depends on investor
demand. Treasury investors buying
SSA paper can probably support
three and five year deals, and in
some cases up to 10 years. But beyond
that, for longer-dated corporate
credit, the market still remains more
PP-driven for now. That said, it’s
encouraging to see the development
of the market and the potential for it
to cover more types of issuers.

Staff, Standard Chartered: It's
interesting that as the only bank
currently issuing bail-in-able debt
in this market, the depth of demand
for that format hasn't been tested
beyond Standard Chartered. The key
factor here is syndicate knowledge.
The greater the understanding that
syndicate desks have of investor
demand across different parts of the
curve, the more confidence issuers
will have in executing public rather
than private transactions. We've been
comfortable issuing out to three
years in public format. We could go
beyond to five years as well, although
longer tenors are probably still more
suited to the private market.

To execute a public trade, you
need a strong level of confidence
in its ability to achieve benchmark
size. The depth of market knowledge
from syndicates, regular investor
engagement, and clarity around
tenor demand will all drive the
decision-making process for issuers
like Standard Chartered.

Fujimoto, World Bank: We're quite
similar in the sense that tenor
drives whether we look at private
placements or public issuance.
Our funding strategy is currently
focused on achieving an average
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maturity of five years or longer,

so we are very selective when
considering a public benchmark in
maturities shorter than five years.
Demand for a five-year transaction
is often strong —- there is often a
key cornerstone investor base that
we can rely on. We were very happy
to complete our first public Hong
Kong dollar issuance because of
that investor demand — which will
continue to drive how we approach
future public issuance.

For large public transactions, we
currently look to five, seven or even
10 year maturities. In the private
placement market, we have already
done 10 and 15 year transactions,
albeit in a smaller size, so we are
hopeful that one day we can also
execute those maturities in public
format.

At the same time, we remain
very active in private placements.
There are clear benefits to the
private placement market. We can
tailor terms and execute at any
time an investor wants to transact.
We can tailor transactions very
precisely, whether that is 2.5 years,
3.5 years or other customised
maturities depending on investor
demand. There is demand for
both formats, but they operate
differently. In private placements,
there is generally a pricing grid

~Na
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Source: Bloomberg (June, 3 2026)

that we provide, and investors
decide whether the level works

for them. For public benchmark
issuance, there is more engagement
around pricing, market levels

and competitiveness relative

to comparable benchmarks, so
public issuance opportunities are
not always consistently available

for investors. We also have tenor
preferences, which limit the types of
products we can offer in large sizes.

GlobalCapital: This is targeted
more towards the issuers: Can
you share more about what the
investor base has been like?

Bill, IFC: It's been mostly balance
sheet-driven investors for us and
we're having active conversations
with investors that we hadn't seen
before in this space. The growth in
volumes is attracting new names
and new credits, so credit lines

are being evaluated and added on.
We have also seen some investors,
including offshore accounts, looking
at the Hong Kong dollar overall as
a safer place to park money. It’s
not a major trend just yet, but we
would expect more of that to come
through over time.

Greer, Standard Chartered:
We see overwhelming demand

“Having a market like Hong Kong

emerge with sufficient volume
and regular execution capability
Is extremely valuable, and it's
something we want to stay
engaged with”

Marcin Bill, International Finance Corporation (IFC)
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“The average size of our private

placements is around HKS350m,
whereas in the public market we

have executed transactions of
HKS4bn and HKS5bn”

Lenaig Mallegol, ADB

from Hong Kong bank treasuries.
We also see some participation
from central banks and official
institutions in the region, as well
as asset managers. If we look at our
two public transactions, around
75%-80% went to bank treasuries,
just over 10% to asset managers,
and the remainder to central banks
and official institutions. That’s the
makeup of the investor base. Bank
treasuries, particularly for triple-A
rated paper, are clearly the main
driving force for demand.

Mallegol, ADB: Demand for our
transactions is primarily driven by
bank treasuries, mainly in Hong
Kong. We also see participation from
asset managers, official institutions
and central banks, but the bulk of
demand comes from bank treasuries.
Comparing our traditional
private placement investor base
with participants in our public
transactions, we have seen
new investors enter the public
market, which has been a positive
development. In our second public
transaction, we attracted additional
new names, suggesting a growing
and broadening investor base for
SSA issuers in the Hong Kong dollar
market.

Lee, Hong Kong Airport Authority:
We have observed demand across
arange of tenors. For maturities of
up to five years, interest is driven
primarily by bank treasury desks.
For tenors of 10 years and beyond,
participation shifts toward money
managers and insurance companies.
During bookbuilding, we have also
seen opportunistic hedge funds step
in to help build early momentum
around transactions.

Staff, Standard Chartered: The
growth of insurer demand alongside
asset managers is really important
and reflects the evolution of the
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asset class. Tenor also plays an
important role. The confidence

we get really comes from the
investor names that [Oliver Greer]
and the team are able to show

us. The confidence to execute a
public transaction comes from the
participation of larger insurers and
asset managers.

Fujimoto, World Bank: It's the
same for us. The market is still
predominantly driven by domestic
bank treasuries. But for public
deals, we see participation from
asset managers, both domestic

and offshore. That’s beneficial in
terms of increasing the investor
base. Additionally, we sometimes
see first-time Hong Kong dollar
investors buying other products
from our issuance programme — not
just Hong Kong dollar bonds, but
also bonds in the private placement
market, or perhaps participation

in our benchmark issuance in
non-Hong Kong dollar currencies.
That's a positive development that
we are building in this market,
especially as some Hong Kong dollar
investors are still relatively new to
SSA paper.

GlobalCapital: For issuers, what
are your main considerations on
bond pricing? And investors, are
you finding pricing attractive?

Finn, Emirates NBD: As an issuer
that has only been active in the
private placement market, pricing
considerations are done on a reverse
inquiry basis, and for our EMTN
placements, most of it is done on

a swapped basis. We would look at
doing more volume as more players
enter the market. But in terms of
where we're issuing along the curve,
it is completely investor driven.

Bill, IFC: The key consideration
for IFC has been the swap funding

cost after swapping back into
floating-rate US dollars. From

that perspective, seeing the basis
move in the right direction has

been positive. Having inflows into
Hong Kong dollars recently has also
helped widen the basis somewhat,
which has been supportive. This
market is still very much yield-
driven from an investor interest
perspective, so we are closely
observing yield levels when deciding
the timing of transactions, assuming
issuance windows are available.

We continue to see demand for
private placements as well. Even
one or two days before executing
our latest public transaction, we
completed a private placement
that came in significantly through
where we thought the public
transaction would price. In the end,
we executed and priced our latest
public bond through Hibor [Hong
Kong Interbank Rate] for the first
time, at Hibor minus 4bp. We feel
the transaction was fairly priced.
We understand that the levels may
look tight for local investors, but
it reflects the amount of liquidity
in the system and the spreads
investors are willing to accept.
There are still private placement
investors, particularly across
different parts of the demand curve,
who are willing to buy bonds at even
tighter levels.

Greer, Standard Chartered: If you
look across all the issuers that
have come to the Hong Kong dollar
market, they have mainly achieved
an arbitrage versus their US dollar
funding. How? The supranationals
here are still offering a positive
G-spread, and that G-spread has
been quite significant — typically
in the context of 30bp to 40bp. If
you're a local investor, you have the
option to buy triple-A rated paper
which, from an HQLA perspective,
receives the same treatment as a
government bond. Previously, the
main limitation was the lack of
liquidity. Now, you have public deals
with liquidity alongside a positive
G-spread. That's a key reason why
the market is attractive to both
investors and issuers. If we look
at other sectors like FIG, there are
still far fewer options in Hong Kong
dollars than in the US dollar bond
market. If you want to buy Hong
Kong dollar FIG paper, there may
only be two or three issuers available.
For the time being, on a strict
cross-currency swap basis, the
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market remains attractive for
issuers. That can continue as the
market grows further. The market
is already growing significantly this
year, issuance is up 80%-90% year
to date, which suggests liquidity

is outstripping supply. Prices have
tightened, and I do think it is
possible for that trend to continue.

Carden, AIIB: We also look at pricing
on a US dollar basis across all
markets, and assessing Hong Kong
dollars is no different. When we were
pricing our inaugural transaction,

we looked at the spread to Hong
Kong government bonds as the
comparable asset, while also looking
at pricing relative to the swap rate.
We wanted to make sure there was
sufficient return above Hong Kong
government bonds, which there was.
Our inaugural transaction priced at
around 40bp over government bonds
and flat to Hibor, offering strong
value for investors.

Mallegol, ADB: We share similar
considerations with our peers:
the after-swap level into US dollar
floating rate is the primary driver,
provided it aligns with investor
targets and comparable SSA pricing.
An additional factor, particularly
for our inaugural public transaction
last year, was the strong support from
the lead managers and syndicate
teams. Their feedback on internal
order targets was key in helping us
assess demand and determine the
appropriate pricing level.

Lee, Hong Kong Airport Authority:
We tend to look at the market
through a US dollar versus Hong
Kong dollar lens. The Hong Kong
dollar is naturally our home
currency, but in the early stages —
given the scale of our funding needs
and low interest rate environment —
we relied on long-dated US dollars
bonds. We focus on whether each
issuance can lower our overall cost
of borrowing.

Our latest transaction was
a refinancing exercise, and the
strength of demand allowed us to
achieve a very tight spread over
mid-swaps. At the shorter end of
the curve, our bonds have traded
well thanks to ample liquidity, while
performance at the longer end
remains more sensitive to prevailing
market conditions.

Chung, Standard Chartered: One
of our investment decisions is

(© GlobalCapital

“The swap market is not always
liquid, so swap pricing itself can
become a deciding factor in whether
we proceed with a transaction”

Chihiro Fujimoto, World Bank

to compare asset swap spreads
across our approved investment
universe. For example, how does
the Hong Kong dollar SSA bond
spread compare to the Hong Kong
government bonds and US dollar
SSA benchmark in the Hong Kong
dollar swap implied.

What are the pricing benefits
of doing this in public Hong Kong
dollar format? First, Hong Kong
dollar SSA offers positive pick-up
over Hong Kong government
bonds. Second, the pricing in
public format is considerably better
than private placement together
with the tax benefits from CMU
settlement. Third, it gives the bank
treasury operational efficiency from
executing [cross-currency swaps] in
hedging US dollar SSA bonds back
to Hong Kong dollars.

Lam, HSBC AM: Pricing is attractive,
but also fair. Previously, the market
was more PP-driven, so pricing was
a bit more opaque and depended
heavily on the timing of issuance or
specific investor demand. Now, with
wider participation, price discovery
is much more positive. You can also
see bonds holding up well in the
secondary market, which draws in
more investor demand and feeds
back into pricing. Naturally, with
government bonds and high quality
SSA issuance coming more regularly,
it helps expand price discovery in
the private placement side.

Not everyone may have noticed
but this year we also had two
corporates issue in public format
— one domestic utility and one
Australia-based utility. Those issuers
had previously come only through
the PP market and we had invested
in those transactions. But with
the public market now available,
it is attractive for issuers because
with one transaction they can
potentially raise three or four times

the amount. It’s easier to manage
maturities and is more cost-efficient
as well.

Sometimes in the PP market,
pricing is important for investors,
but availability also matters. If an
issuer only has, say, HKS500m
of demand, they may decide not
to proceed because the size is
not sufficient. Regardless of how
attractive the pricing may be, if
there is no transaction, then nothing
is achieved. It’s very encouraging
to see public issuance picking up,
supporting price discovery and
allowing more deals to clear.
wouldn't necessarily describe pricing
as simply attractive. I would say the
market now has a much fairer pricing
mechanism because of greater
liquidity and broader participation.

Staff, Standard Chartered: We
evaluate pricing versus US dollar
floating rate funding. We have a very
actively traded US dollar curve, so
it becomes transparent to investors
whether they are getting a premium,
an arbitrage or fair value versus that
US dollar curve. We would normally
expect there to be a slight arbitrage
available in Hong Kong dollars versus
US dollars, given the relative lack of
supply. Also, nobody else is issuing
bail-inable debt in this market, and
naturally that comes with a spread
premium compared with other
issuance, but it still comes at a
discount to where a comparable US
dollar transaction would price.
Given our presence in Hong Kong,
we do not necessarily need to swap
everything back into US dollars,
we can leave some of the funding
in Hong Kong dollars. We are not
a US-based bank, even though we
raise a lot of US dollar funding, but
we are a very large Hong Kong-
based bank, so the ability to raise
more Hong Kong dollar funding is
clearly positive for us.
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“Public transactions provide more

The continued oversubscription
in our Wonton bond transactions,
where we were two to three times
oversubscribed for our debut
HKS1.5bn transaction, and circa
two times covered for our recent
HKS$2bn transaction, suggests there
is still plenty of unmet demand in
the market.

Fujimoto, World Bank: As a
development institution with a
cost-pass-through model for our
borrowing member countries,

we compare opportunities to our
benchmark funding currency, which
is US dollars. But if the level works,
the considerations are similar to
what our peers have mentioned.

We need to make sure our pricing

is appropriate relative to peers, and
also consider the best level we can
achieve, because the tighter the
pricing, the better for our borrowing
member countries. At the same time,
we are careful to be sustainable in
our approach, since we take a long-
term view of the market. We have a
dialogue both directly with investors
and through the underwriting
banks, to understand what levels are
achievable. Also, the swap market

is not always liquid, so swap pricing
itself can become a deciding factor
in whether we proceed with a
transaction.

GlobalCapital: How are you
seeing terms like tenor and
issuance size evolving?

Bill, IFR: This always depends on
investor appetite. But one key
consideration is the development
of a proper Hong Kong dollar yield
curve. That’s something we try to
achieve in all the markets we view
strategically. We are now looking
at the Hong Kong dollar as a stable,
reliable and recurring market

liquidity and avoid excessive
concentration in individual

issuance which is important for
the bank treasury community”

Helen Chung, Standard Chartered
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capable of delivering meaningful
volume. As such, we would likely
look to extend the yield curve
over time and develop the market
in a similar way to other public
funding markets where we are
regular issuers, such as Australian
dollars, sterling, Canadian dollars
and of course US dollars. We hope
the Hong Kong dollar will become
another regular market for us on
that map.

By extension, that means
building beyond the three year
point, which has historically
been the sweet spot for us, and
potentially moving further out into
five years. Our average maturity
target is around four years, so we
do not necessarily need very long
duration to achieve volume, but
five years is an attractive point on
the curve.

This market provides strong
demand in the three year area
because that is the sweet spot for
many bank treasuries and asset
managers. Attractive demand at those
levels is not always available in other
public markets, and that is another
reason why we continue returning to
that maturity point as well.

Greer, Standard Chartered: This
market is evolving. The first public
issuance by a Hong Kong agency
was a three year bond in 2021, so it
has taken some time for duration
to develop. We saw the first 10
year deal in 2024, which was
issued by the Hong Kong Mortgage
Corporation. Then the Airport
Authority executed the first 30
year transaction, which pushed
the curve further out. As liquidity
grew, we saw 30 year issuance

this year become larger on the
agency side. Similarly, if you look at
supranationals, all the initial deals
were three years, because we were

not really sure whether five years
would work. Then we did a deal for
the World Bank and the five-year
tenor proved even stronger.

We have now started to see
international corporates come
to the market and they have
primarily been testing three and
five year maturities. We are at a
stage where each sector of the
market is gradually building out
along the curve. Obviously, the
long-term objective would be for
supranationals to be able to access
seven and 10 year maturities as
well. That will eventually happen,
and over time we should also see
international corporates, alongside
domestic issuers, able to access
longer points on the curve.

Mallegol, ADB: The average tenor
of our private placements is around
two to three years, and we have
executed two public transactions
with three-year maturities.

Looking ahead, as we aim to
position the Hong Kong dollar as a
strategic currency, we would like
to extend the curve, although this
will depend on investor demand,
pricing conditions and after-swap
funding levels. To date, while we
have seen some interest in five-
year maturities, the bulk of demand
has been concentrated in the
three-year tenor, which appears
to be the sweet spot for both
investors and issuers on an after-
swap cost basis.

Our target average tenor for
the overall funding program is
around four to five years. Across
currencies, our private placements
tend to be shorter dated and
longer-dated public transactions
are a valuable complement, helping
to gradually increase the average
maturity of our funding program.

Zhu, Fidelity: We like slightly
longer-duration Hong Kong dollar
bonds for our Hong Kong dollar
bond franchise. Right now, there is
a shortage of long-duration bonds
globally. US Treasuries used to
offer long-duration investment
substitutes for investors, but now
they have become so volatile,
driving strong demand for duration.
That is a phenomenon we are
seeing across Asian currencies,
not just Hong Kong dollars. Even
in Singapore dollars, there is huge
demand for duration — 20 year
and 30 year paper — and curves
are flattening. You also see similar
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trends from time to time in CNH,
so we do like duration paper to
lock in attractive yields.

At the front end, we would
welcome more three year issuance
because we also run a very large
money market fund franchise. In
Hong Kong, the Hong Kong dollar
money market fund industry is very
large, partly because Hong Kong has
such a significant equity market.
Equity markets and money market
funds tend to move together —
people trade equities and then park
liquidity back into money market
funds before reinvesting. That creates
demand for bonds because funds
need instruments to differentiate
performance. If we can buy short-
dated bonds that were originally
issued three years ago and are now
under one year to maturity, money
market funds can purchase that
paper. That would be very popular.

At the moment, investors mainly
use CDs and TDs and we all know
how volatile the front end of the
Hong Kong dollar curve can be
— ranging from close to 0% up
to 4% at times. This has become
an asset class with very strong
demand because banks generally
do not provide meaningful
interest on current accounts or
very short-term deposits. That
creates strong demand for money
market funds, which in turn need
paper with maturities below one
year. If issuers are interested in
establishing CP programmes, that
would be very attractive because
there is a huge amount of money
available for CP investment.

Lee, Hong Kong Airport Authority:
Two and a half years ago, we
tested the market with a HKS4bn
3.5 year issuance. When we later
sought to maximise the Hong
Kong dollar portion of our funding,
we concluded that we needed

a four-tenor structure — three,
five, 10 and 30 years. The final
allocation was HKS10.5bn for

the three-year, HK$4.5bn for the
five-year, HKS2.1bn for the 10 year
and HKS1.4bn for the 30 year,
which represented the maximum
achievable at that time.

This year we limited the
transaction to three tranches with
similar results: HKS10bn in three
years, HK$6.5bn in five years and
HKS2.5bn in 10 years.

We also recognise that equity-
market activity plays an important
role in supporting Hong Kong dollar

(© GlobalCapital

liquidity. It is notable that equity
issuances are denominated in Hong
Kong dollars. This creates a natural
investor pool, as investors need
to park funds while preparing to
participate in IPOs. In that sense,
Hong Kong dollar liquidity is indirectly
reinforced by the equity market.
We monitored this dynamic
closely, given that Hong Kong
dollar liquidity is shaped by the
currency-peg mechanism. So far
this year, however, the market
has performed well. If liquidity
conditions in the equity market
remain supportive, fixed-income
activity should continue to benefit.

Chung, Standard Chartered:
Another key mandate for treasury
desks is managing interest rate
risk as the Hong Kong dollar curve
has been very steep at the front
end, but relatively flat from one

to five years, and then steepens
out again at the long end. For the
time being, it makes more sense
for bank treasury desks to focus

on the front end given the shape of
the curve. From an asset-liability
management perspective, we could
go longer, but it depends on how
the market evolves. At some point,
if the curve becomes steep enough,
or rates move closer to the end of
the hiking cycle, then there will be
appetite to extend duration further
out the curve.

Lam, HSBC AM: | would caution
against adding duration when it
comes to supply. The five year
area and inside has been very well
supported by bank treasuries with
deep and liquid deposit bases

that need to be deployed. But
once you go beyond five years,
you are dealing with a different
investor pool. We manage money
for insurance companies, general
insurers, regional life insurers and

“In any market, you want to have

options across the curve, so it

would be good to see the Hong
Kong dollar market develop in that

direction”
Richard Staff, Standard Chartered Bank

money market funds. The investor
pool beyond five years is still
sizeable, but it is not comparable to
the scale of demand you see from
bank treasuries.

Once you go beyond five years,
you also introduce much greater
interest rate risk. Inside five years,
investors can generally buy and
hold because the carry can absorb
most of the interest rate movement
given the lower duration sensitivity.
But beyond five years — seven to 10
years, for example — the mark-to-
market volatility becomes much
more significant. Performance
volatility and mark-to-market
considerations are something we
must be cautious about.

While we would welcome
issuance beyond five years, we
would probably lean more towards
credit products at those maturities
because we naturally need to
match long-dated client liabilities.
Typically, those clients also
require higher returns, especially
insurance companies offering
insurance policies, which is quite
different from the funding profile
of a deposit-taking bank.

Staff, Standard Chartered: It's
currently hard to feel confident
going longer than five years in

Public market Hong Kong dollar issuance
from offshore issuers
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“If there were opportunities to

develop the ESG side of the Hong
Kong dollar market, that would help

create opportunities for us”

Eoin Finn, Emirates NBD
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public benchmark format for an
issuer like Standard Chartered.
Clearly, the Hong Kong dollar is on
a journey that other markets such
as Singapore and Australian dollars
have already gone through. It takes
time before that duration demand
develops, but over time we would
like to extend tenor because TLAC
is generally a long-tenor product.
It would make sense for it to find a
home further out on the curve. We
issue a lot of 10 year paper in US
dollars, and we issued our first 20
year US dollar transaction earlier
this year. In any market, you want
to have options across the curve, so
it would be good to see the Hong
Kong dollar market develop in that
direction.

Fujimoto, World Bank: We would
like to do longer-dated issuance. One
possible approach could be issuing in
multiple tranches. For example, we
could anchor a transaction around
strong demand in three or five year
maturities and then add a seven-
year tranche to test the market.
That can make it easier from an
execution and investor perspective
while gradually helping develop the
curve further out.

GlobalCapital: What's the
outlook for and potential of the
Hong Kong dollar bond market?
Are there any improvements
you'd like to see?

Finn, Emirates NBD: As we move
on the journey from private
placements into public markets in
Hong Kong dollars, we also look

at ESG as part of everything we
do. The UAE hosted COP28 [UN
Climate Change Conference] a
number of years ago, and Emirates
NBD has published targets in line
with the national agenda. We

completed a $2.25bn sustainability-
linked loan in March. In January,
we issued a dual-tranche blue
and green US dollar bond in
three- and five-year maturities,
which was the largest issuance
by a financial institution globally.
We have also issued a green euro
bond in February. If there were
opportunities to develop the
ESG side of the Hong Kong dollar
market, that would help create
opportunities for us.

Bill, IFC: ESG is also something very
close to our hearts. Our Wonton
bonds were social and green use-of-
proceeds bonds. We do engage in
conversations with investors on
this topic. I recently met with 11
accounts, and some of them are
either considering ESG factors

or already actively incorporating
ESG considerations into the assets
they buy. We also reflected that

in our allocation process. In our
latest transaction, we had some
ESG-focused accounts that were
either prioritised or preferred

in allocations. Supporting and
promoting ESG agendas across
capital markets is part of our
mandate, and we are very happy
to have brought that into the Hong
Kong dollar market.

Beyond ESG, the other areas
of development would obviously
be greater liquidity, deeper swap
markets — which is a bit of a
wish list — and a more diversified
investor base, including more
offshore participation.

Greer, Standard Chartered: April
was the first month where public
issuance in Hong Kong dollars
exceeded private placements. Two
or three years ago, public issuance
was almost non-existent. It’s clear
that the liquidity that has come

into the market has attracted

more issuers and improved market
conditions for investors. As we
continue along this path, it will be
interesting to see whether some

of the themes discussed today
materialise — for example, more
international corporates coming

to the market, tenor extension

and greater development across
sectors. As market depth grows, it’s
also positive that local issuers can
increasingly rely on the Hong Kong
dollar market.

Carden, AIIB: The wish list is
simply more issuers and more
points on the yield curve. That
benefits everyone. Hopefully, we
will continue to see Hong Kong
banks originate and bring more
issuers to the market across the
full credit spectrum and across
different maturities, because
that creates more liquidity and
builds confidence for investors
participating in new issuance.

Mallegol, ADB: We would like to
see further diversification of the
investor base, both geographically
and across investor types. We
would also welcome a continued
extension of the curve, with
stronger demand and improved
liquidity at longer tenors. In
addition, we would like to see
increased issuance activity and
sustained support for labelled
bonds, in line with the Hong Kong
Monetary Authority’s initiatives to
further develop the ESG market.

We would also like to take this
opportunity to thank investors for
their continued support.

Zhu, Fidelity: Liquidity is very
important, but we also want more
competitors to come into the
market to make markets. If there
are more brokers and dealers
making the market in Hong Kong
dollar bonds, it will definitely
become more active. That

would also help price discovery
significantly. We also welcome
greater diversification of issuers.
Last year, I travelled to the Middle
East — Saudi Arabia, the UAE and
Qatar — and spoke with a number
of central banks. We were telling
everyone that they should come
and issue Hong Kong dollar bonds.
Standard Chartered also arranged
meetings with sovereign wealth
funds coming into Asia. Whenever
our teams meet issuers coming

@ GlobalCapital


https://www.globalcapital.com

HONG KONG DOLLAR BOND ROUNDTABLE

to Asia for US dollar deals, we
encourage them to consider issuing
Hong Kong dollar bonds as well
because they can always execute
multi-tranche transactions.

As I mentioned earlier, we
also received mutual recognition
approval to distribute our fund
in mainland China. Over the past
six months, we have done a lot of
marketing around this asset class
because many investors there
had never really heard about the
Hong Kong dollar bond market
before. But once we showed them
comparisons between the Hong
Kong dollar market and the US
dollar market, they found that
the drawdowns and returns were
actually much better. Investors
responded very positively to that. I
believe more institutional investors
will gradually enter the market now
that awareness is increasing.

Lee, Hong Kong Airport Authority:
Echoing the earlier points, the
issue is not only about issuers and
market-makers — it is equally about
investors. We spend considerable
time engaging with different
investor groups, including those
headquartered in Hong Kong.
Many manage substantial pools
of capital, but their mandates are
typically centred on US dollars
and, in some cases, CNH. When the
Hong Kong dollar is introduced as
an investment option, they often
need to undergo internal approval
processes to justify allocating to
Hong Kong dollars. That mindset
also extends to certain southbound
investors via Bond Connect. Bond
Connect has primarily benefited
CNH products, but over time it may
evolve to support Hong Kong dollar
instruments more meaningfully.
We also hear from some foreign
investors that the Hong Kong
dollar falls outside the G7 currency
group, and their mandates restrict
them to G7 currencies only. Yet if
you compare market depth, the
Hong Kong dollar market today
is in some respects deeper than
several G7-currency markets. A
key part of the market’s evolution
will be broadening investor
mandates and encouraging
investors — including SSAs — to
look beyond the constraints they
currently operate under. Greater
diversification in the investor base,
whether investors, would enhance
liquidity and support a wider range
of issuance.
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“When portfolios grow,
investors often shift towards
US dollars because it is a
deeper market, the currency is
pegged, and there is typically
a much broader range of
investment options available”

Daniel Lam, HSBC Asset Management

Chung, Standard Chartered:
For the Hong Kong market as a
whole — not just the Hong Kong
dollar market — the outlook is
very bright. Hong Kong is a super
connector between China and
the global capital markets. It has
long been a gateway for raising
funds for mainland China and
now the government is rolling out
various initiatives to attract more
capital to Hong Kong. For example,
promoting Hong Kong as the
regional corporate treasury centre,
attracting multinational companies
to establish headquarters here
as well as more family offices.
Positioning Hong Kong as a leading
hub for digital finance, advancing
blockchain adoption, regulated
stablecoin ecosystems and
CBDC innovation to shape next-
generation financial infrastructure.
Beyond the Hong Kong dollar,
the CNH market is also growing
rapidly, which provides issuers
with more flexible funding options.
Ultimately, the bond market
development will also depend on
the liquidity of the swap market
and the broader rates market. This
year has already shown that this
market is probably deeper than
many people expected. In other
G7 currency markets, there is very
liquid secondary trading, whereas
Hong Kong is still more focused
on the primary market today.
Hopefully in the future, we will see
a larger secondary market volume
in Hong Kong too.

Lam, HSBC AM: We have been
investing in this market and
witnessing the transition from

a PP-driven market to one with
a growing number of public
transactions. What I would really
like to see is for this success to
become repeatable on an annual

basis, similar to the US dollar
market where investors expect a
regular pipeline of issuers coming
to the funding market. From an
investor perspective, that creates
predictability — the pool of assets
keeps growing and we have
sufficient choice for deployment.
When you have enough
investment choices, it also helps
retain assets and inflows. One
challenge we have faced, particularly
starting last year, is a good problem
to have: our clients have more assets
to deploy. Naturally, they prefer
Hong Kong dollars because it is their
home currency, but when portfolios
grow, investors often shift towards
US dollars because it is a deeper
market, the currency is pegged, and
there is typically a much broader
range of investment options
available. We are obviously not going
to close that gap in one year, but that
is the direction we should continue
working towards. We want to
continue demonstrating to investors
that there is a growing pool of Hong
Kong dollar assets available for them
to manage and deploy capital into.

Staff, Standard Chartered: The
future of the Hong Kong dollar
market appears strong, but
continued depth across asset classes
will be important. I would also like
to see more issuers come with bail-
in-able debt as that is reflective of
increasing maturity of the market.
Investor understanding of the
asset class is growing every year,
which is very encouraging. It
would be very positive to see more
non-Hong Kong dollar investors
buying Hong Kong dollar assets.
We are already starting to see
some offshore demand for Hong
Kong dollar bonds in our own
transactions and I would like to see
that continue to grow over time. ©
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