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How do you see the Egyptian economy evolving in
the next few years, and what factors do you
believe will drive growth?

Thanks to the support of financial institutions,
the outlook for Egypt is positive. As illustrated in
Egypt’s 2028 plan, the government will
rationalise borrowing and megaproject
spending, encourage exports and limit imports,
grant incentives to the manufacturing
industries, create new tax benefits and
legislation for foreigners and encourage tourism.
Policy measures and structural reforms will
attract investment, reduce public debt, improve
private sector financing and drive sustainable
economic growth.

The Egyptian government also plans to utilise
funds in a way that most efficiently addresses
economic barriers. For example, in the 2023-24
financial year, the government will give prece-
dence to finishing projects that have reached a
completion rate of 70% or higher.

It will also restrict external financing and not
take on projects that require more borrowing. In
terms of encouraging exports and limiting im-
ports, the government has provided incentives
like tax exemptions and subsidies for exporters
to lower production costs and improve competi-
tiveness. Import tariffs have increased to encour-
age the consumption of local goods and there are
incentives to boost domestic manufacturing.

How well prepared are the economy and banking
sector for potential challenges like swings in
energy prices or geopolitical instability?

Egypt’s unique geographic position has madeita
pivotal player in geopolitical negotiations
throughout history. The Central Bank of Egypt
has initiated a robust macroprudential policy
that evaluates the financial system’s stability
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through regular stress tests and early warning
systems. In addition, the CBE’s regulatory
framework has enabled Egyptian banks to
maintain financial resilience, with high levels of
liquidity and solvency ratios. All this has
elevated confidence in the banking sector.

What are some of the highlights from CIB's
financial performance over the last year?

CIB’s financial performance is a proof of its
sustained success and resilience in a dynamic
financial landscape. Consistent growth in
revenues, profits and market share has solidified
its position as a key player in the industry. This
success is further evidenced by the bank’s ability
to adapt to changing market conditions while
maintaining strong performance.

Today, the bank continues to deliver value to
shareholders and customers, supporting its
longstanding reputation for financial stability
and strategic excellence. In the first half of
2024, CIB recorded net income of EGP27.5bn,
up 96% year on yeatr.

Revenues were EGP46.3bn, which repre-
sented an 82% increase. Our deposits grew by
27% and loans grew by 24% over the same
period. The bank was able to maintain its asset
quality, evidenced by a drop in non-performing
loans from 5% to 4.1%.

What are CIB's strategic priorities over the next
three to five years, and how do you plan to
achieve them?

CIB’s strategy is centred on creating value for all
its stakeholder. It consists of three main themes:
growing and diversifying revenue sources to
achieve sustainability and resilience; becoming a
digital leader in customer service, sales and
operations; and capitalising on the success of the
corporate and liabilities franchises.

The bank recognises the attractive opportuni-
ties available in the small and medium-sized
enterprise and retail sector. We will continue to
elevate our digital capabilities and use a program-
based pricing approach to re-energise SMEs.

CIB is also committed to providing customers
with unique digital value propositions, new
digital channels, innovative solutions and a
well-defined customer journey. It does this
through putting its customers first and integrat-
ing innovation across the bank.

CIB will continue to focus on capturing
unique opportunities that complement its
Africa expansion aspirations, as demonstrated
through its acquisition in Kenya.

How is CIB addressing sustainability and
environmental, social and governance issues, and

what role do these play in the bank’s strategy?
CIB aims to further integrate ESG efforts into its
operations, acknowledging its leading role as an
institution that serves the environment and
society. The bank’s strategy focuses on
sustainable finance advocacy, environmental
and social and climate risk, revenue generation
and reducing the bank’s ecological footprint.

CIB integrates environmental, social and gov-
ernance aspects within its business operations
and the communities it serves. Our approach to
sustainable finance constantly evolves to offer
innovative solutions, cultivate risk manage-
ment and integrate ESG practices across the
bank’s operations.

"Our approach to sustainable finance
constantly evolves to offer innovative
solutions, cultivate risk management
and integrate ESG practices across
the bank'’s operations”

In partnership with the International Finance
Corporation, CIB is the first Egyptian bank to
launch a corporate green bonds programme. Its
main objective is to help corporate clients tran-
sition towards green technology and to provide
financing for projects that address environmen-
tal issues, including natural resources deple-
tion, air, water or soil pollution, climate change
and loss of biodiversity. The bank has seen sub-
stantial business growth under this programme,
where portfolio utilisation increased to reach a
total eligible loan amount equivalent to $136m.

How is digital transformation shaping the
evolution of banking in CIB, and what
technological innovations is CIB prioritising?

CIB is committed to enhancing Egypt’s digital
transformation and constantly invests in its digital
channels. Through integrating state-of-the-art
technology, the bank strives to provide its customers
with a secure and seamless banking experience.

CIB continuously develops its digital
channels and data analytics to ensure sales
proficiency and offer customers exclusive
digital value propositions.

To complement the bank’s digital transforma-
tion journey, CIB has invested in a spectrum of
financial inclusion initiatives, including its
Smart Wallet, Bedaya account, new card
initiatives such as Meeza prepaid cards, and fi-
nancial literacy sessions. CIB’s Smart Wallet of-
fers a cost-effective and secure platform for
financial transactions, serving both banked and
unbanked customers. ®
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EGYPT PROMISES INVESTORS A NEW
ERA OF ECONOMIC REFORM

A free-floating currency and commitment to structural reform have brought Egypt much-needed financial
support from international partners. Investors are hoping that this time, Egypt will truly follow through on its
promises of reform, enabling the economy to live up to its true potential

2 was the year when Egypt
0 2 pulled itself back from the
brink.

The financial and economic crisis
that had struck in early 2022 was by no
means entirely of its own making. Rus-
sia’s war against Ukraine sent food and
fuel prices spiralling, at a time when
Egypt was only just recovering from the
Covid pandemic.

But at its core, the crisis was due largely
to Egypt’s determination to keep its cur-
rency overvalued by using fixed exchange
rates. As foreign direct investment fell,
support from partner countries in the Gulf
dwindled and remittances declined, this
became untenable.

To their credit, the authorities have
stepped up and done what was neces-
sary. Egypt’s pound — long pegged at
E£30 to the dollar — was freed, and sank
to E£50 almost overnight. To contain
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inflation, the central bank has steadily
hiked its overnight deposit rate to 27.5%
— up from 16.25% at the start of 2023.
The government has promised to priva-
tise a string of state-owned companies
and create a level playing field for a ne-
glected private sector.

These are all things Egypt’s multilat-
eral and bilateral donors not just
wanted — but needed — to hear.

The days when financial support
could be obtained without a credible
commitment to reform are gone. In
February, the government announced a
$35bn agreement with the United Arab
Emirates, of which $29bn is for the right
to develop Ras al-Hikma as a resort on
Egypt’s Mediterranean coast.

But no one thinks the UAE would
have signed the deal if it did not believe
Egypt was serious about privatisation
and currency reform.

A few weeks later in March, the long-
awaited devaluation paved the way for
an expanded programme with the In-
ternational Monetary Fund, increasing
its support to $8bn.

“Egypt’s investment landscape has
witnessed significant improvements,
with large inflows of external funding,”
says Islam Zekry, group chief financial of-
ficer at CIB. “The authorities have demon-
strated their steadfast commitment
towards enhancing Egypt’s economy.”

Policy makers are adamant that the
devaluation signals a new era for mone-
tary policy, in which the market — not
ministers — will set the exchange rate.

Some six months later, the market is still
in charge. Analysts at BMI say the spread
between the black market and official FX
rates averaged E£0.6 in July, and rose only
slightly to just over E£1 in August.

Investors have also been heartened to

« The government
has implemented
numerous
regulatory and
legal reforms to
enhance the
country's business
climate 77

—Islam Zekry,
group chief financial
officer at CIB
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Central Bank Governor Hassan Abdalla, emphasising the crucial role of central banks in steering economic growth and guiding monetary policy as Egypt hosted the 48th meeting
of Arab Central Banks and Monetary Authorities at the beginning of October; Minister of Petroleum and Mineral Resources Karim Badawi visiting the SUMED Port in Ain Sokhna
in August. He has recently announced the launch of new investment incentives to encourage growth in oil and gas production; newly appointed finance minister Ahmed Kouchouk
in August at a press conference to review the results of Egypt's financial performance; Rania Al-Mashat, Egypt's Minister of International Cooperation, says that improvements in

the balance of payments, bolstered by structural reforms and a recovery in net portfolio investments, all signal increased economic stability and predictability

« The central
bank and Ministry
of Finance teams
are very good »

—Angus Blair, CEO of
the Signet Institute

see the government retain and promote
economic officials with real skill and
expertise. In July, Ahmed Kouchouk was
made finance minister, having been
vice-minister for fiscal policies and insti-
tutional reform and the country’s chief
negotiator with the IMF since 2016.

In August, President Abdel Fattah
El-Sisi extended Hassan Abdalla’s ap-
pointment as acting central bank gov-
ernor for a third year. Abdalla was
originally appointed for a single year
in August 2022, which was extended in
2023. “The central bank and Ministry
of Finance teams are very good,” says
Angus Blair, CEO of Cairo-based think-
tank the Signet Institute.

POSITIVE IMPACT
The benefits of these changes for facets
of the economy have been undeniable.
Remittances are Egypt’s main source of
foreign currency and a barometer of the
health of the economy.

The $29bn Ras al-Hikma development
deal might seem colossal, but remit-

Egypt exports of goods and services
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tances to Egypt in 2021 were over $31bn.

The massive gap between the official
and black market exchange rates —
along with worries about the fundamen-
tal future of the Egyptian economy —
had sent remittances spiralling down.

In the second half of 2023, less than
$10bn was sent back to Egypt. But remit-
tances have surged back, totalling $7.5bn
in the second quarter of this year — a 60%
increase on the same quarter in 2023.

This recovery should help narrow the
current account deficit — or at least,
stop it getting wider. This is where
Egypt is at the mercy of geopolitical
volatility. In the second quarter of this
year, Egypt made a $3.7bn deficit. Ana-
lysts noted that Suez canal receipts
were only $870m — down from $2.5bn
in the same quarter last year.

This is largely due to Yemen-based
Houthis launching attacks on Red Sea
shipping — ostensibly to protest
against the war in Gaza. Suez Canal
receipts are another source of foreign
currency. International tensions also

Egypt GDP in current US$
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spook foreign portfolio investors,
which BMI analysts note now hold
almost half of all Egyptian T-bills with
maturities of 12 months or less.

An end to the war in Gaza might
allow an increase in commercial ship-
ping through Suez and open the door
for Egyptian companies to engage in
reconstruction work.

But should regional conflict worsen,
it could drive foreign investors away,
weakening the pound and pushing up
inflation. Tourism — another vital
source of FX — would also be affected.

So far, it has held up well despite the
political turmoil. Tourism minister
Ahmed Issa said earlier this year that
3.6m tourists had visited in the last
quarter of 2023 — the second highest
figure for the fourth quarter.

“Egypt’s tourism sector has recov-
ered significantly from the Covid-19
pandemic downturn, recording over
7m visitors in the first half of 2024,”
says Zekry at CIB. “This sector is re-
garded as the main source of national
income and positively contributes to
job generation and enhancing the
country’s foreign exchange reserve.”

Egypt aims to attract 30m tourists a
year by 2028. The Ministry of Tourism
and Antiquities is rolling out policies
to hit yearly growth rates ranging from
25% to 30%.

GDP RECOVERS

All this has lifted GDP forecasts. BMI
analysts are expecting growth in Egypt
to hit 4.2% in 2024-25 — although this
assumes an end to the war in Gaza by
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Paving the way

Top: The central business district of the New Administrative Capital east of Cairo
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Bottom: Hamama gold exploration site deep in the desert east of Luxor; Extending the Mediterranean harbour with a new port terminal, Alexandria

the close 0f2024.

S&P Global economists have a simi-
lar projection for 2024, but see growth
rising to 5% in 2025 and 2026. The
main domestic drivers are likely to be
an increase in investment and a
strengthening manufacturing sector.

“Adjustments in the exchange rate,
alongside FDI, have significantly re-
duced foreign currency market dislo-
cations and injected fresh investor
confidence and growth,” says Zekry.

Improving short term investor confi-
dence is one thing. But reforming the
economy to create a prolonged surge
of FDI into higher value-added sectors
is quite another.

Still, Zekry says the Egyptian gov-
ernment understands the importance
of FDI in addressing economic chal-
lenges. “The government has imple-
mented numerous regulatory and legal
reforms to enhance the country’s busi-
ness climate,” he says, pointing to a
programme to reduce the state’s in-
volvement and boost private sector
investment. “These reforms aim to
enhance investors’ ability to conduct
financial transactions, obtain legal
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residence, establish duty-free zones,
develop investment incentives for cer-
tain investment projects and eradicate
preferential taxes for the majority of
state-owned businesses.”

The authorities have created new in-
vestment incentives and extended a
‘golden licence’ programme to help
launch new infrastructure and industrial
projects aligned with specific criteria.

“The golden licence tackles the full
process of establishing a project and
includes managing and operating the
project, allocating the land and build-
ing licences,” says Zekry.

Rania Al-Mashat, Egypt’s Minister of
International Cooperation, says that
improvements in the balance of pay-
ments, bolstered by structural reforms
and a recovery in net portfolio invest-
ments, all signal increased economic
stability and predictability. “These are
key factors that encourage long-term
capital,” she says. “Egypt’s recent
macroeconomic achievements will
significantly improve its investment
landscape by creating a more stable
and attractive environment for both
domestic and foreign investors.”

Certain sectors are getting a regula-
tory overhaul. The country has a new
mining law that applies to commercial
discoveries made across an area of al-
most 3,000km?. Gold miners Centamin
and Barrick Gold and consultants Wood
Mackenzie helped Egypt draft the legis-
lation, to overhaul an out of date sys-
tem of oil and gas-style concessions.

Centamin CEO Martin Horgan has
spoken approvingly of the new regime
that — with a 5% royalty, 22.5% tax rate
and 15% government free-carry — mir-
rors those in most other countries.

As well as significant gold deposits,
Egypt has major stores of other valu-
able minerals like iron ore, phosphates
and tantalum — used in computers
and laboratories. But the data show
that investment in mining exploration
is hardly growing.

Mining industry figures expect the
new law to help attract more foreign
firms to Egypt and create a more devel-
oped ecosystem of supply chains and
service providers.

PROGRESS ON PRIVATISATION
Another plaudit for Egypt’s authorities

“ Egypt's recent
macroeconomic
achievements will
significantly improve
its investment
landscape by
creating a more
stable and attractive
environment for both
domestic a;l;d foreign

—Rania Al-Mashat, Egypt's
Minister of International
Cooperation

investors
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Earth, wind ...
Wind turbines at Lekela wind power station, near the Red Sea city Ras Ghareb
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landscape has
witnessed
significant
improvements,
with large inflows
of external funding

—Islam Zekry, group
chief financial officer
at CIB

Egypt's investment

2

is for progress on privatisation. In mid-
2023, the government announced it
would sell holdings in a range of
state-owned firms.

Investors, however, have heard state-
ments like this before. Some of the
planned asset sales have been in the
works for decades. “With a few excep-
tions, the privatisation programme has
been in all but stasis,” says Angus Blair.
“But now there is very significant pres-
sure from the IMF, other global inter-
locutors such as the EBRD, and from
investors.”

In December last year, the prime
minister announced that Egypt had
raised $5.6bn from selling stakes in 14
companies, in sectors including indus-
try, tourism and energy.

Ben Fishman, a senior fellow at the
Washington Institute for Near East Pol-
icy, noted in May this year that most of
the buyers were Emirati entities and
private Egyptian firms close to the gov-
ernment that focused on
acquiring hotels. “For now, the most
valuable state-owned companies
remain unsold, including banks and
insurance firms,” he said.

Egypt has also revised downward its
target for asset sales in 2024 and 2025,
after the inflow of funding from the UAE.
It was originally aiming to raise $6.5bn,
but now intends to sell only $2.5bn.

Still, recent media reports suggest
the government is in the advanced
stages of selling its remaining 20%
stake in the Bank of Alexandria to Ital-
ian lender Intesa Sanpaolo, which
already owns the other 80%.

In September, Egypt announced the
sale of 100% of microfinance lender
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Tamweely to a consortium of investors
consisting of SPE Capital, Egyptian
firm Tanmiya Capital Ventures, the Eu-
ropean Bank for Reconstruction and
Development and British International
Investment.

At the margin, these privatisations
will bolster investor confidence that
this time really is different. But proof is
going to be far more important than
promises. Markets have been waiting
for Banque du Caire’s privatisation for
over 10 years.

This is where pressure from Gulf in-
vestors could help ensure a level play-
ing field. In September, the Egyptian
government said Saudi Crown Prince
Mohammed bin Salman had instructed
the Saudi Public Investment Fund (PIF)
to direct $5bn of investment funding to
Egypt, as a “first stage”.

Egypt watchers noted that on a pre-
vious visit to Riyadh, Egypt’s prime
minister had had to explain to
investors and the Egyptian-Saudi Busi-
ness Council the progress made by a
special unit designed to resolve com-
plaints from Saudi investors in Egypt.
Gulf states like Saudi are happy to in-
vest — but they now need assurances
that they will be treated fairly.

EXPORT POTENTIAL
Another feature of the government’s
economic reform plan is expanding
exports. Egypt is committed to investing
in industrial development to encourage
local production and increase the
competitiveness of Egyptian products.
Zekry argues the country’s geo-
graphic location, climate, population
and diverse economic landscape pro-
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vide tremendous export opportunities.
“These factors are augmented by a
cost-competitive labour force as well as
cost-competitive university graduate
population,” he says.

For years, Egypt’s economy has been
held back by the dominance — some
would say interference — of state-
owned firms. But there are still indus-
tries that hold huge potential for the
private sector. Car manufacturing is
one. Egypt might lack the financial re-
sources of a Saudi Arabia — which has
successfully attracted original equip-
ment manufacturers (OEMs) to set up
production facilities. But it is still mak-
ing headway after some false starts.

Various projects to launch local
electric vehicle manufacturing in
Egypt were announced in 2020 and
2021 but were subsequently cancelled.
Currency movements and the high
price of imports likely played a role in
these failures.

“Global OEMs reduced or stopped ex-
porting to Egypt due to concerns about
payment and a preference for export-
ing to countries with lower financial
risk,” says Michel Jacinto, a senior as-
sociate analyst in S&P’s Global Mobility
business. Economic volatility sent de-
mand for new cars in Egypt plummet-
ing — by more than 35% in 2022 and
almost 50% in 2023.

With a new era of economic reform
ahead, there are signs of fresh attempts
at EV offerings. GV Auto, a subsidiary of
Egypt’s GV Investment Group, an-
nounced in May that it would partner
with Chinese manufacturer FAW Group
to start producing EVs in 2025. Not only
does GV Auto hope to use a large propor-
tion of local components, but it wants to
establish a platform for exports.

“Through the Automotive Industry
Development Plan, Egyptian authorities
aim to position [the country] as a signifi-
cant assembler in the African market,”
says Mieko Hongu, a senior research an-
alyst for S&P Global Mobility.

But she notes this transition will
largely depend on regulatory develop-
ments across African markets, which
lag behind global trends. “Before tran-
sitioning to electrification, Egypt
must develop a robust automotive
production environment, enhance its
supply chain, and achieve greater
scale,” she adds.

In the MENA region, Morocco is an
example of a country well positioned in
many essential stages of the
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automotive value chain, from raw ma-
terials to manufacturing and supply.
But this does not mean Egypt cannot
follow suit — its population is three
times the size of Morocco’s and scale is
a crucial factor.

“Services, such as tourism and trans-
port, medical services, technology and
communications, as well as outsourcing
all have export potential,” says Zekry. “By
deliberately investing in the above sec-
tors, Egypt can boost its export prospects
and aggregate economic growth.”

Building out export potential in turn
necessitates improvements in skills
and productivity. Al-Mashat at the MIC
notes that Egypt’s continued fiscal
consolidation is expected to enable
further investments in human capital
and industrial development. This in
turn will enhance productivity — a key
driver of sustainable economic growth.

“The government’s ongoing imple-
mentation of reforms and the focus on
strengthening public investment gov-
ernance are paving the way for more
private sector engagement,” she says.

For its part, the MIC is focussed on
formulating data-driven and evidence-
based economic development policy.
“The ministry is committed to foster-
ing informed discussions on the needs
and opportunities in key areas such as
human capital, industrial develop-
ment, SMEs, technology, entrepreneur-
ship, and green investments among
others,” says Al-Mashat. “We will con-
tinue to implement structural reforms
aimed at increasing competitiveness,
enhancing macro-fiscal resilience, and
supporting Egypt’s green transition.”

BANKING SECTOR READY TO HELP
Zekry notes that Egypt’s banking sector
— one of the best run and best regulated
parts of the economy — is well placed to
help the authorities encourage
investment and exports.

“Egyptian banks have provided
tailored financial and non-financial
solutions to support Egyptian exports,”
he says. “Banks are designing services
and initiatives to assist small and
medium-sized enterprise exporters
through access to credit and business
support. Egyptian banks are partnering
with export credit agencies to insure
exporters’ products, in case foreign
buyers do not fulfil payment obliga-
tions. In addition, banks are investing
in digitising export-related dealings, to
ease financial transactions and
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The Benban Solar Energy Park in Aswan

instantly manage exports.”

In August, CIB partnered with The
Chemical and Fertilizers Export Coun-
cil (CEC) to complement the country’s
strategic vision of boosting Egyptian
exports to $100bn.

The chemicals and fertiliser sector
achieved around $8bn of exports in
2023. With about 2,000 export membetrs,
CEC is one of the largest export councils
and provides vital services to Egyptian
manufacturers, exporters and investors.

“The partnership hosted a series of
workshops and meetings with compa-
nies and members from CIB’s staff to
discuss prospective collaboration and
support,” says Zekry. “Due to the
bank’s strong presence in the global
market, especially Kenya, CIB can
provide exporters with a variety of ben-
efits ranging from cross-border bank-
ing operations, expanding exports to
Kenya’s market and East Africa’s
region, and financial relations with
prominent international institutions.”

CIB will also provide the council’s
members with financing solutions,

Egypt solar generation capacity forecast

15

including short and medium-term
credit facilities, documentary credit,
competitive credit limits and letters of
guarantee to current and new manu-
facturers and exporters.

“Industries operating in this sector
can utilise CIB’s sustainable finance
programme to reduce their carbon
footprints and accelerate the transition
towards a green economy,” says Zekry.

Egypt’s leading private sector bank
has a history of supporting exports. In
2023, it became the Food Export Coun-
cil’s official banking sponsor. Through
CIB’s diverse financial offerings, the
bank provided exporters with various
benefits ranging between financial and
non-financial services and products.

ENERGY EXPANDS

Cheap green power would be aboon to
Egypt’s export community. The
government has developed attractive
investment packages to draw foreign
investors into projects in green hydrogen,
wind and solar powetr, sustainable
transport, water desalination, smart
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The government's

ongoing
implementation of
reforms and the

focus on strengthening
public investment
governance are paving
the way for more
private sector
engagement »

—Rania Al-Mashat,
Egypt’'s Minister

of International
Cooperation
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New El Alamein city spans more than 20,000 hectares and is planned to accommodate more than 3m people by 2030. Work has begun on Phase II of the megaproject,

accomodating 3 universities, 15 skyscrapers and 10,000 hotel rooms

(44
Egypt has a
chance to prove
that it's on a new
path, because we
have been here
before a number
of times 77

—Angus Blair, CEO of
the Signet Institute

cities, electric vehicles and sustainable
building materials.

“They also introduced a set of incen-
tives to bolster investment in the re-
newable energy sector, including tax
and custom duty reliefs,” Zekry says.

Egypt’s Integrated Sustainable
Energy Strategy has set an ambitious
target for its power sector of just over
40% renewable energy by 2030. This is
challenging but not impossible.

BMI analysts expect a significant ramp-
up of over 80% across wind and solar
capacity over the next decade — provid-
ing more than 20GW of new capacity.

Egypt might be associated more with
sun than wind, but at present wind
provides more power. The Gulf of Suez
is a windy place, and the authorities
have had great success in attracting
international investment.

In 2023, Maersk International signed
an agreement to acquire 51% of the Zaa-
farana complex wind farms. Egyptian
contractor Orascom Construction, Engie
and Japan’s Toyota Tsusho Corp have ac-
quired land for a 3GW wind energy pro-
ject in Egypt’s West Sohag region. In May
this year, it was announced that Norwe-
gian energy firm Scatec and a consor-
tium led by Orascom Construction had
secured land for two massive wind
power projects that would add 8GW and
provide $9bn in FDI. That same month,
flagship UAE developer Masdar, Infinity
Power and Hassan Allam Utilities signed
aland access agreement for a colossal
10GW mega-project — one of the largest
wind farm developments in the world.

The agreement with Masdar was fol-
lowed by a strategic agreement between
the UAE and Egypt to add 4GW of renew-
able energy capacity to Egypt’s grid, start-
ing in summer 2025. Masdar is also part of
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a consortium that includes UK energy
group BP, which has signed an agreement
with the Egyptian government to develop
a multi-phase green hydrogen project.

Wind may be the main renewable
source at present, but that is going to
change. The Egyptian Solar Plan aims to
install 3.5GW of solar power by 2027, of
which two thirds will come from private
investment. Well designed auctions, in-
centive schemes and abundant sunlight
have made Egypt a highly attractive
destination for solar developers.

In September, the Egyptian Electricity
Holding Co signed a 25 year agreement
to buy power from the country’s first
solar-plus-storage project, to be built by
Scatec — a 1GW solar and 200MW bat-
tery storage facility.

As with its aspiration to become a car
producer for the African market, Egypt
is expanding to provide power projects
across the region. Egyptian multina-
tional Elsewedy Electric is helping build
the Djermaya solar PV complex in Chad.

Egypt also has significant potential
to become a green energy exporter.
Egypt’s grid is connected to Jordan,
Syria, Iraq, Turkiye, Libya and Sudan.
Initiatives with other African countries
are under way, to construct new inter-
connectors under the Nile Basin, link-
ing Egypt to the Eastern Africa Power
Pool. Huge Egypt-Saudi and Eu-
roAfrica interconnector projects are
also being mounted.

HOPE VERSUS BELIEF
It is relatively simple to create a positive
picture of Egypt’s future. There is huge
economic potential and a clear set of
policy prescriptions for how to realise
that potential.

The problem is that investors, com-

pany owners and business executives
have seen all this play out in Egypt
time and time again. Economic pres-
sure leads to currency depreciation,
then promises of reform. Currency
pressure eases and investors return.
Reform falters and the cycle repeats.

As one macroeconomic analyst puts
it: the best guide to future behaviour is
past behaviour. Egypt has a long and
deeply problematic history of poor
economic decision making.

Institutional investors and foreign
direct investors want to be assured and
reassured that there are real and true
fundamental changes that will take
place to create a level playing field for
the private sector in Egypt. They want
to see that the decisions being made
are being made to create long term sus-
tainable growth and not for short term
political expediency.

Competition policy frameworks need
to be improved and enhanced. There is
much red tape that could be removed
to help private sector businesses thrive.
Trade is held back by inefficient ports
and customs regulation.

There are still — to put it simply — a
lot of basic improvements that need to
happen for the private sector to get more
involved. It is up to Egypt’s authorities
to demonstrate that they can follow
through and unshackle the economy. In-
vestors have hope, but not yet belief.

“Egypt has a chance to prove that it’s
on a new path, because we have been
here before a number of times,” says
Blair. “The new finance ministry and
still relatively new central bank teams
are really good and are doing the right
things. But it calls for the wider author-
ities to prove that they can break this
cycle and introduce real change.” ®
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